
Publica Leadership Team
Roles and Responsibilities

Interim Managing Director 
FRANK WILSON

Assistant Director 
Communities

Lead AD FODDC

Assistant Director 
Commercial 
Development

Lead AD WODC

UNITED WE SERVE

Business Manager 
Business Information and 

Performance 
Management Framework

Business Analytics
User Research/Service Design

Business Manager 
Communications

Marketing
Brand

Website Content

Business Manager
 Waste and Recycling Policy
and Contract Management

Street Cleansing and Grounds 
Maintenance Policy and Contract 

Monitoring

Business Manager
Democratic Services

Election Services
Support to Councillors 

Business Manager
Economic Regeneration

and Partnerships
Rural Economic Prosperity

Town Centres
Inward Investment and 

Business Support
Visitor Economy

Forward Planning and Local Plans
Strategic Housing
Neighbourhood 

Development Plans
Community Infrastructure Levy

Climate Change

Assistant Director 
Property and 
Regeneration

Lead AD CDC

Place Shaping Council Priorities
Regeneration and Development

Business Manager
Property and Estate Management

Programme and Project 
Management

Assistant Director 
Business Services

Lead AD WODC

Business Manager
Development Management

Heritage, Design and Sustainability
Building Control

Commissioning and Procurement
Flood Risk Management

Land Charges
Client Liaison

Health and Safety

Business Manager
Accountancy

Transactional Finance
Treasury Management

Insurance

Business Manager
ICT

Application Systems and 
Development

End User Support & Devices 
Infrastructure, Hosting and 

Communications
Cyber Security

Data Protection and 
ICT Compliance

GIS & Property Gazetteer
Subject Access Requests
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Assistant Director 
Planning and 
Sustainability

Lead AD FODDC 

CHELTENHAM BOROUGH COUNCIL
Chief Executive - Gareth Edmundson
Executive Director for Finance, Assets and 
Regeneration (S151) - Paul Jones
Monitoring Officer - Claire Hughes

COTSWOLD DISTRICT COUNCIL
Chief Executive - Rob Weaver
Deputy Chief Executive 
and S151 Officer - David Stanley
Monitoring Officer - Angela Claridge

UNITED WE SERVE

FOREST OF DEAN DISTRICT COUNCIL
Chief Executive - Nigel Brinn
Chief Finance Officer (S151) - Andrew Knott
Monitoring Officer - Sian Roxborough

UNITED WE SERVE

WEST OXFORDSHIRE DISTRICT COUNCIL
Chief Executive  - Giles Hughes
Chief Finance Officer - Madhu Richards
Monitoring Officer - Andrea McCaskie

UNITED WE SERVE

Business Manager
Leisure (including Contract 

Monitoring)
Health and Wellbeing

Community Engagement
Community Partnerships
Community Resilience 
and Safer Communities

Counter Fraud and 
Enforcement Unit 

Head of Legal Services SWAP Internal 
Audit Services 

PARTNERSHIP LEAD OFFICERS

Assistant Director 
Residents’ Services
Lead AD CDC

Business Manager
Revenues and Benefits 
Environmental Health

Food Safety and Licensing

Business Manager
Customer Services 

and Channel Choice
Customer Experience 
Improvement Team

Performance Support 
and Resource Management

Business Manager
Housing Allocations 

Homelessness and Hostels
Grants

Business Manager
Enabling, Safeguarding and Refugees 

DM Admin and Validation
Service Support, Apprentices 

and Trainees
Car Parking

Assistant Director 
Organisational 
Effectiveness

Lead AD CBC

Organisational Effectiveness 
Change and Modernisation

Business Manager
Strategic HR

HR Business Partnering 
Transactional HR

Reward 
Talent & Leadership Development 

Recruitment
Internal Communications

People Data

Business Manager 
Emergency Planning 

and Business Continuity
Business and Corporate Planning 

Risk Management
Freedom of Information 

and Complaints
Company Secretariat
Equality and Diversity


